
Conflict Management 

The program is designed to help the participation understand the 

dynamics of interpersonal interactions within the work-groups and 

develop skills for managerial conflicts 

Key topics can be: 

Managing interpersonal conflicts 

Creativity and problem solving  

Negotiation skills 

Interpersonal style and effectiveness 

Designed for:   

Middle and senior level executives, whose role demands working 

with teams and managing conflicts. 

 


